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For questions related to this internal audit, contact Marsha Guedry,
Internal Audit Administrator, at (225) 342-2900.




Division of Administration

Internal Audit Plan (NON-IT)

Fiscal Year 2020

Reviewed by Internal Audit Staff:

Wushla l/,dwd?‘ H}ii’/t‘i
iﬁmhp bﬁa/w-/ I fg«‘t |14
(//m&/ u/z1/14
Date
@m\@p 0 K IWoully
Sids fu 1l
ate
ot (it 71
()ﬂf% 24 DL/ 1
Tl filphn. it
Date
ﬁ 2 / Zus'r) /4 Lft/{?
Executive Management:
—ad | AL 12/9/14
Date
/I )2l /Z,/é// 7
Barbarg Goodson Depuf) ) Commissioner Date

Audit Plan Document - FY 2020 - 11-27-19



Division of Administration
Overall Internal Audit Plan
Fiscal Year 2020

Audit Plan Document - FY 2020 - 11-27-19 - 10-28-2019

This page is intentionally blank.

2



Division of Administration
Overall Internal Audit Plan
Fiscal Year 2020

Background Information

The Division of Administration (DOA) is the state’s central management, administration, and
support agency. It is headed by the Commissioner of Administration who is appointed by the
Governor. For fiscal year 2020, DOA’s Internal Audit Section is providing internal audit coverage
for agencies and sections within DOA and certain agencies within the Office of the Governor.
These agencies and sections administer over $3.2 billion in total budgeted funds. In addition, these
agencies and sections maintain approximately 1,700 employees. Direct federal funds expended
during fiscal year 2019 total approximately $580 million for these agencies and sections. The
majority of these funds are from the U.S. Department of Housing and Urban Development (HUD)
for the Office of Community Development’s Disaster Recovery Unit (OCD/DRU). Additional
federal funds totaling approximately $31 million were funds received indirectly from U.S.
Department of Homeland Security’s Federal Emergency Management Agency (FEMA) through
the Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP) and from
HUD involving East Baton Rouge entitlement funds.

DOA'’s Internal Audit Section provides coverage to 21 individual sections and agencies under the
oversight of DOA. Coverage is also provided to two other agencies within the Governor’s Office
for a total of 23 individually operating agencies and sections. Some of these agencies and sections
are further divided into smaller units.

The DOA Internal Audit Section is charged with establishing an overall audit strategy for
determining the agencies, sections, and functions that are of higher risk and have a need for internal
audit resources each fiscal year. The DOA Internal Audit Section applies professional standards
and guidelines developed by the Institute of Internal Auditors (IIA) in developing the Internal
Audit Plan. These standards and guidelines recognize that an audit plan and timeline benefit those
agencies and sections covered by:

e Establishing what sections, programs, agencies, contracts, or other areas will be prioritized
for audit on an annual basis.

e Permitting an efficient allocation of limited internal audit resources.

* Providing a flexible basis for managing audit personnel.

*  Eliminating the potential for overlapping audits with other audit organizations.

Principles for Developing the Internal Audit Plan

An audit plan should provide practical guidance and an authoritative framework for determining
where internal audit resources should be focused. The following basic principles were considered
in developing the fiscal year 2020 Internal Audit Plan for agencies and sections covered:

e Consideration was given to the audit interests, responsibilities, and concerns of
management in fulfilling their roles within DOA.

* Audit resources are limited and therefore prohibit auditing one hundred percent of all areas
of risk each year.
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